2018 Business
Engagement Program

October 15, 2018
Melinda Coleman
City Manager
City of Maplewood
1830 County Road B East
Maplewood, MN 55109

Michael Martin
Economic Development Coordinator
City of Maplewood
1902 County Road B East
Maplewood, MN 55109

RE: Business Retention, Expansion and Attraction Program Report
Dear Ms. Coleman and Mr. Martin:
We are pleased to present our findings from the 2018 Business Retention, Expansion and Attraction
Program for the City of Maplewood. The program successfully identified 23 companies in the community
that met the established criteria for a visit and successfully conducted visits with 14 of them. In addition
to gathering a set of data that will prove useful in future policy and planning conversations, we had the
opportunity to start or strengthen relationships with these businesses, and thank them for investing in
the City of Maplewood.
We know that retaining and facilitating the expansion of existing businesses is an important part of any
city’s economic development plan. We commend the City of Maplewood for having the foresight to
proactively work to retain your existing base of businesses. We believe we have been successful in
achieving the multitude of goals set out by the City of Maplewood in advance of this effort:






Demonstrate to businesses that the community appreciates their presence
Help existing businesses solve immediate problems
Increase businesses’ ability to compete in regional, national, and global markets
Establish a strategic plan for economic development
Build community capacity to sustain growth and development over the long term

The City of Maplewood is home to some of the most recognizable businesses in the region, including
3M, Maplewood Mall, and HealthEast’s St. John’s Hospital. The city is also host to a diverse collection of
companies at all stages of growth. We had the opportunity to strengthen relationships and learn from
many of these companies. Some key findings include:




Workforce challenges were the top issue voiced by every company we visited except one
Companies in the community are well positioned and planning for growth in both revenue and
employees in the coming years
Support for the Maplewood Police Department and the strong relationships the department has
built make them the primary ambassador between businesses and city government

In the following report you will find an overview of the Business Retention, Expansion and Attraction
Program, as well as a complete set of data and information that was collected as a result of the business
visits and follow-up survey. Additionally, we offer the following recommendations for consideration by
the City of Maplewood:








Continue building relationships with one or several community and technical colleges (i.e.
Century College, Saint Paul College, etc.) in an effort to bridge the gap of skilled workers with
local companies.
Continue engaging in efforts to advance transit initiatives in Maplewood.
Empower the City’s communications department to explore proactive ways to connect with
businesses and “push” relevant information.
Continue Business Retention, Expansion and Attraction efforts, identifying a targeted list of
businesses to be visited throughout the year from companies that have had an initial contact
with the City.
Continue to work with the Saint Paul Area Chamber of Commerce to coordinate BRE&A visits
and share information.
More fully utilize the Maplewood Business Council to assist with relationship building and
communication efforts between the business community and the City.

It has been a great pleasure to work with participants of the BRE&A program and members of the city
staff in executing this important work. We look forward to presenting our findings to the City Council on
October 22 and at the City’s Community Engagement Breakfast on November 1. Please feel free to
contact Shannon with questions at shannon@saintpaulchamber.com or 651-265-2788.

Best Regards,

Shannon Watson
Director of Public Affairs

Yao Yang
Public Affairs Specialist
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Business Retention, Expansion and Attraction Program Report
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BUSINESS RETENTION, EXPANSION AND ATTRACTION PROGRAM BACKGROUND
The Saint Paul Area Chamber of Commerce appreciates the opportunity to partner with the City of
Maplewood on Business Retention, Expansion and Attraction work for another year. The scope of this
work includes the report detailing findings from the visits as well as recommendations for next steps.

Importance of Business Retention, Expansion and Attraction (BRE&A)
Retaining and facilitating the expansion of existing businesses is an important component of any city’s
strategic plan for economic development. Studies have shown that as much as 80 percent of new jobs
created are by existing businesses rather than by new businesses attracted to a community. In addition,
Maplewood’s unique situation of being almost 100% developed adds challenges for increased land use
of existing build outs.
With the increasing scarcity of resources at the local level, focusing on the growth of existing businesses
can be more efficient than enticing a new business to move into a community with public financing
commitments or other public subsidies. However, redevelopment opportunities can be an opportunity
to attract additional businesses to an area, especially if they are related to supply chain or somehow
connected or complimentary to existing businesses.

Program Objectives
Business Retention, Expansion and Attraction programs set out to achieve a multitude of goals. Some of
the goals identified by the City of Maplewood include:
 Demonstrate to businesses that the community appreciates their presence
 Help existing businesses solve immediate problems
 Increase businesses’ ability to compete in regional, national, and global markets
 Establish a strategic plan for economic development
 Build community capacity to sustain growth and development over the long term

Program Organization and Leadership
Executing a Business Retention, Expansion and Attraction program in a community takes a great deal of
organization and leadership. Shannon Watson and Yao Yang from the Chamber took the lead role in
identifying businesses to be visited, coordinating schedules between the businesses and with the Mayor,
City Councilmembers, and HEDC, and executing BRE&A visits.
DuWayne Konewko, Director of Maplewood's Environmental & Economic Development Department,
was the City lead on the Maplewood BRE&A program and was excellent to work with. Michael Martin
from the City of Maplewood provided assistance while Mr. Konewko was on a leave of absence, and we
appreciate his stepping into that role as well.
A new project in 2018 included working with Joe Sheeran and Kevin Schmitz from the City of
Maplewood Communications Department to coordinate some on-camera interviews with businesses on
the BRE&A visit list. Since this was a new initiative, we learned along the way that requests to bring a
camera crew were not as effective if the request came as part of the initial visit. Instead, suggesting that
a business be part of the video project was a great follow-up to the in-person visit, and served as an
additional relationship building touch point for the City to offer the opportunity as an extra benefit to
the business.
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Program Participants
The Saint Paul Area Chamber of Commerce would like to offer thanks to the Mayor, the members of the
City Council, members of the Housing and Economic Development Commission, and City Staff and other
partners for their participation in the project. Although not everyone attended one or more visits, their
support is critical for a project of this kind.
City Council:
Mayor Nora Slawik*
Councilmember Marylee Abrams*
Councilmember Kathleen Juenemann
Councilmember Bryan Smith
Councilmember Tou Xiong
Housing and Economic Development Commission:
Benosi Maduka
Brian Finley*
Dennis Dupee*
Dennis Unger
Jennifer Lewis
Joy Tkachuck*
Mark Jenkins*
City Staff/Partners:
Melinda Coleman*
Shann Finwall
DuWayne Konewko*
Michael Martin
Chris Swanson*
Steve Love*
Scott Nadeau*
Joe Sheeran*
Kevin Schmitz*
Ling Becker*
SPACC Staff:
Shannon Watson*
Yao Yang*
*Participated in visits

Business Selection
Participants in the BRE&A program visited 14 businesses.
Recognizing that there is not the capacity to visit every business in the community, a strategy was
developed to prioritize visits with the intent of gathering data and building relationships across a diverse
cross section of Maplewood businesses. Using data from the Minnesota Secretary of State’s office and
Minnesota Department of Employment and Economic Development (DEED) we identified approximately
800 companies in the City of Maplewood. We narrowed down the list to identify prominent industry
clusters within the city, as well as “key industries” as defined by Greater MSP. (Those are Health Care
and Social Assistance; Manufacturing; Professional, Scientific, and Technical Services; Wholesale Trade;
and Finance and Insurance.)
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Medical or health-related practitioners and businesses are extremely important industries to
Maplewood’s economy. Medical and Social Assistance is the number one key growth industry in the
state, so Maplewood is in a good position to capitalize on the foundation that already exists. As part of
this cluster we visited a Home Health Care provider, a Mental Health Clinic, and the Hospital.
Manufacturing and service consistently scores as an important economic driver to the City, so we visited
a Medical Device Manufacturer (which is also related to the previous category of health-related
companies) and a family-owned HVAC company.
The Amazon effect and other delivery services are changing every part of the retail sector, so we visited
a Grocery Store.
Child care – both the availability and affordability of – is a big piece of the puzzle when it comes to
economic opportunity, but we regularly think of those businesses as an accessory to the conversation,
instead of a subject, so we visited a Child Care Center.
Restaurants have a big presence in Maplewood so we visited a Full-Service Restaurant.
We also thought it was important to get information from a few small businesses and startups so we
visited with one Virtual Company, an Exercise Franchise, and a Credit Union.
Lastly, we recognized the importance of “Legacy” businesses that have a large enough impact to the City
that they should be visited on a yearly basis, regardless of how they fit into the mix with other choices.
In this category, we included 3M, Maplewood Mall, St. John’s Hospital, and Independent School Districts
622 and 623.
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Businesses Visited
The BRE&A&A Program identified 23 businesses that met the selection criteria for a visit and 14 visits
were completed as follows:
 3M
 5-8 Tavern & Grill
 9Round Fitness
 City & County Credit Union
 Cub Foods – White Bear Ave
 Fairview/HealthEast, St. John’s Hospital
 Home Instead Senior Care
 Independent School District 622
 Independent School District 623
 Maplewood Mall*
 Metro Heating & Cooling
 Modern Catheter Technologies
 New Horizon Academy
 PrairieCare
 UpVant

*Maplewood Mall was identified as a legacy business and included in the report and survey, however,
SPACC staff did not make an in-person visit. The Mall had been included in visits and meetings being
conducted for the North End Redevelopment and Transit studies, and city staff did not want to impose a
second visit on them to meet the requirements of this project.
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Major Employers in Maplewood

Employee Inflow-Outflow, Maplewood
Based on the most recent data available (2015) the City of Maplewood’s employment outflow
population is just slightly more than its inflow population. In comparison, neighboring cities Roseville
and Woodbury have distinct differences in inflow and outflow ratios. Maplewood’s unique geography
allows for greater exposure to employment in multiple neighboring cities with shorter commute times,
which may be an attractive benefit to residents.
ROSEVILLE
MAPLEWOOD

WOODBURY

Data Source – Minnesota Department of Employment and Economic Development
Employee Inflow-Outflow – U.S. Census, 2015
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Employee Demographics, Maplewood

Trends look consistent over
time in all three categories
(inflow, outflow, and
residents who live and work
in Maplewood).

There is some inconsistency
in the census data in this
category. (That or
Maplewood lost 8,000 jobs in
2012 and gained them back
in 2014, only to lost them
again in 2015 which isn’t
supported by any other data
source.) We have a call out to
DEED to check the data and
will update the report if new
information can be
substituted.

The shape of these graphs
isn’t likely to change, as
workers aged 30 to 54 will
always be the largest part of
the workforce. However, as
the baby boomers and Gen
X’ers age out and the
millennial generations
become a larger part of the
working population, their
preferences in housing, jobs
and transportation options
will affect the way our cities
look and function.
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Key Findings
Visit Analysis
Overall
 The businesses visited have an overall favorable relationship with the City, especially with
applying for permits and interactions with the Police department.


A common theme during the visits were that companies might not know what they don’t know,
and proactive outreach from the City could encourage more utilization of City resources.

Location/Transit
 Many businesses enjoy their location in Maplewood for its proximity to highway infrastructure
and easy access to Twin Cities markets. They are not concerned with high traffic.


Most of the businesses and organizations we visited had very few employees and customers
who used public transportation, mainly because of the lack of options. Many support more
transit availability as a way to open up their markets to employees and customers.



Many participants were interested in the Rush Line project. These companies should be tapped
as a resource when opportunities for business input are being collected.



The two school districts are obviously interested in bike and pedestrian safety issues but also
transit as it can relate to kids commuting to school, parents without cars coming to conferences
or other opportunities, and how transit schedules affect after-school and extra-curricular
activity participation.

Police and Fire
 The Maplewood Police and Fire Departments are well regarded. Businesses are interested in
meeting with the police to talk about what is happening in their neighborhood or to do drills or
training on de-escalation techniques. There is a general sense of safety.


When discussing the police, participants used terms like “incredibly responsive,” “thoughtful,”
and “great.” The focus on community policing and the work being done to build relationships
with young people and provide positive role models was mentioned more than once.

Workforce
 Businesses and organizations have identified the economic imperative of having a workforce
that looks like customers and the people they serve. Deliberate outreach and intentional
recruiting is helping, but still a long way to go.


The availability of qualified candidates is a problem area. Participants noted that finding skilled
labor is difficult. Partnerships with local high schools, community colleges and trade schools, as
well as internal training and mentoring are strategies being used to fill the gaps.



In addition to industry-specific skills, soft skills and responsibility were mentioned. Some
businesses reported applicants who didn’t even show up to scheduled interviews. “Poor work
ethic” was mentioned by multiple employers, especially those who hire for traditionally entrylevel, youth, or lower-wage positions.



Many Maplewood businesses are keeping an eye on the Saint Paul $15 minimum wage
ordinance. For ones that pay less than $15 they are concerned about their workers leaving for
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the same jobs that would pay more in Saint Paul. For those that already pay above $15 they
worry about the compression effect. Hearing from City leaders that they are not considering an
ordinance in Maplewood was reassuring.


In order to fill positions some are having to change employment criteria (no longer doing drug
tests, more flexible schedules, reduced educational requirements).

Communications and Outreach
 Participants would like opportunities to market their businesses through the City.


Newsletter is a good resource.



Some of the participants attend events like the Community Breakfast or Business Council, but
not on a regular basis. Most would like to attend more but don’t have enough free time to be
involved in community and business events.

Other
 Increasing diversity and new populations mean an increased need for workers who are multilingual and have additional cultural competencies.


Tariffs and national political instabilities are a factor for manufacturers and equipment
providers.



Local (municipal, county and state) government relationships are nonexistent or could be
improved in most cases.



Reaching new younger customers is a challenge. Traditional marketing isn’t working as well so
businesses are having to innovate.

Survey Analysis
*See Appendix A for full survey data
 The majority of businesses surveyed own their site, and many have changed ownership.


Companies in Maplewood seem to have more stable sales than the prior year.



The companies surveyed range in size from less than 10 employees to over 10,000.



A significant portion of survey respondents’ employee numbers stayed the same, and some
increased. None decreased.



Companies generally anticipate maintaining their current number of jobs or adding jobs in the
next year.



Companies that are hiring in the next 2 – 5 years are anticipating more than 50 positions.



Of those who have hired in the last year, most said they had difficulty filling the position(s). The
difficulty centered on a lack of candidates and lack of technical skills.



Most businesses noted a need to train new employees.
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The vast majority of companies’ primary markets are local, which was the fastest-growing
segment as well.



Companies overwhelmingly identify themselves as being located in Maplewood versus in Saint
Paul or the Twin Cities.



While the percentage of companies that plan to renovate or expand their current facilities
stayed stable, those planning a major equipment purchase fell slightly.



The K-12 and Higher Education providers are perceived positively by the business community.



There is opportunity for improved access to public transit.



Businesses rated access to capital from local governments and/or nonprofits much higher this
year than last.
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RECOMMENDATIONS
Visit and Survey Generated Recommendations
The visits and follow-up surveys yielded many actionable findings. It is recommended that the City
concentrate on a select few items that proved to be the most prominent themes identified through the
BRE&A Program.
Recommendation 1 (continued from 2017)
Challenges related to accessing skilled workers was a theme during visits and is consistent with regional
trends. While the quality of education in the community at the K-12 and Post-Secondary level is
generally perceived as being favorable, there is a disconnect between the types of opportunities that
exist in the community and the academic and training resources in the immediate area.
It is recommended that the City continue building relationships with one or several community and
technical colleges (i.e. Century College, Saint Paul College, etc.) in an effort to bridge the gap of skilled
workers with local companies. Setting up a line of communication between businesses and schools can
be valuable for everyone involved, and help the city stay informed about trends in education and
workforce needs.
Recommendation 2 (continued from 2017)
The need for increased transit was a strong theme throughout the visits. It is recommended that city
staff and elected officials and/or committees and commissions continue engaging in efforts to advance
transit in Maplewood. This will also help with issues of employee attraction/retention and parking
brought up in many of the visits.
Recommendation 3 (new for 2018)
Companies in the City of Maplewood are growing, and the time available for owners and operators to
seek out information is difficult to find. It is recommended that the City’s communications department
explore proactive ways to connect with businesses and “push” relevant information in ways that would
be relevant and helpful to them. This could be as simple as a specific opt-in business email list.

BRE&A Recommendations
Intensive BRE&A Programs, like this one, are an important part of a Business Retention, Expansion and
Attraction strategy for a community. The data collected during this program represents a snapshot in
time, and ongoing BRE&A efforts are critical to maintain up to date information and relationship
building with the business community.
Recommendation 1 (continued from 2017)
It is recommended that Maplewood continue its Business Retention, Expansion and Attraction efforts,
identifying a targeted list of businesses to be visited throughout the year. For 2019 consider shifting
focus to businesses that have had one touch point already – for instance, target companies who have
pulled a permit within the last year. Relationships are built over time, so finding proactive ways to
connect with businesses in an ongoing manner can be helpful to building trust.
Recommendation 2 (continued from 2017)
As part of the city’s ongoing Business Retention, Expansion and Attraction efforts, we recommend that
the Saint Paul Area Chamber of Commerce and other groups be leveraged to supplement Business
Retention, Expansion and Attraction visits. Chambers conduct BRE&A visits on a regular basis. The city
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should continue to work with these organizations to coordinate visits and ensure the appropriate people
are involved in conducting the visits.
Recommendation 3 (new for 2018)
The Maplewood Business Council is an easy entry point to introduce businesses to the city and to each
other, but is currently not held often enough to make attendance a habit. In 2019 consider going from a
quarterly meeting to 6 or 8 meetings, with the goal of a monthly gathering in 2020. This will allow for
more regular attendance that assists with relationship building and less lag time between meetings if a
business has to miss one.
It is important to acknowledge that BRE&A work is an ongoing process and takes many years to be
successful. Relationship development helps not only the actual city services but also the perception of
how hard or easy it is to do business in Maplewood. Current business owners and the employer
community can be your best ambassadors or most vocal critics. Hearing concerns and addressing them
is important, and building the trust to have the businesses come to you with a problem should be seen
as a measure of success.

CONTACT INFORMATION

Saint Paul Area Chamber of Commerce
401 North Robert Street, Suite 150
Saint Paul, MN 55101 651.223.5000
www.saintpaulchamber.com

Shannon Watson
Director of Public Affairs
(651) 265-2788
shannon@saintpaulchamber.com

Yao Yang
Public Affairs Specialist
(651) 265-2780
yao@saintpaulchamber.com
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APPENDIX A – BRE&A SURVEY RESULTS
Survey data was aggregated and is presented by data set to maintain anonymity of the companies that
were visited.
Of the 15 businesses that were visited as part of the BRE&A program, 13 completed the follow-up
survey. Note: Employers were not required to answer every question
Employee Counts
2017

2018

How many full time
employees are at this facility?

How many full time
employees are at this
facility?

500+
500+
100 - 500
100 - 500
10 - 100

10 - 100

Less than 10

Less than 10
0

5

10

15

0

Has the number of
employees at this facility
changed in the past year?
Stayed the same
Decreased
5%

Increased

2

4

6

Has the number of
employees at this facility
changed in the past year?

Decreased

Stayed the same

Increased

Decreased

Inceased
23%

Stayed the same
57%

Increased
38%

Stayed
the same
77%
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Job Creation and Hiring
2017

2018

In the next year, do you
expect the number of jobs at
the facility to...

In the next year, do you
expect the number of jobs at
the facility to...

Increase

Decrease

Increase

Decrease

Be relatively stable

Unsure

Be relatively stable

Unsure

Unsure
9%

Increase
15%

Unsure
23%

Increase
29%

Be
relatively
stable
57%
Decrease
5%

Be
relatively
stable
62%

Do you anticipate needing to
train existing employees?

Do you anticipate needing to
train existing employees?

14

9
7

3

YES

YES

NO

17

NO

2017

2018

Do you plan to hire in the next
2 - 5 years?

Do you plan to hire in the
next 2 - 5 years?

17

11

4
2

YES

YES

NO

If yes, how many employees
do you anticipate hiring?
1-4

15 +
8%

5 - 10

10 - 15

NO

If yes, how many employees
do you anticipate hiring?

15 +

1-4

1-4
54%

5 - 10

10 - 15

50 +

1-4
29%

10 - 15
23%

50+
71%
5 - 10
15%
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2017

2018

If you have hired in the past
year, was it hard to fill
positions?

If you have hired in the past
year, was it hard to fill
positions?

13

9
7

4

YES

NO

YES

NO

If yes, what contributed to
the challenges of filling open
positions?

If yes, what contributed to
the challenges of filling open
positions?

Lack of technical skills

Competition

Lack of technical skills

Competition

Lack of Candidates

Poor work ethic

Lack of Candidates

Poor work ethic

Other

Other

Other
10%
Poor work
ethic
14%

Lack of
Candidates
38%

Other
7%

Lack of
technical skills
29%

Poor work ethic
21%

Competition
9%

Lack of
Candidates
36%
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Lack of
technical skills
29%

Compeitition
7%

Market Information
2017

2018

What city do you typically
associate with your
business?
Maplewood

What city do you typically
associate your business?
Maplewood

Saint Paul

Saint Paul

Saint Paul
15%

Saint Paul
24%

Maplewood
76%

Maplewood
85%

Company's Primary Market

Company's Primary Market

United States

United States

Minnesota

Minnesota

Local

Local

Midwest (including MN)

Midwest (including MN)

International

International
United
States
16%

International
5%
Midwest
14%

United
States
29%

Minnesota
15%

Local
19%

Local
69%

Minnesota
33%
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Market Information
2017

2018

Company's fastest growing
geographic market

Company's fastest growing
geographic market
International

International

2

Midwest (including MN)

Midwest (including MN)

3

Local

Local

4

Minnesota

6

United States

2

0

2

4

1

6

10

Minnesota

1

United States

1

8 10 12

0

Do you export or have
clients outside of the U.S.?

2

4

6

Do you export or have
clients outside of the U.S.?

18

11

3
2

YES

8 10 12

YES

NO

21

NO

Investment Plan
2017

2018

Does the company plan to...

Does the company plan to...

Make major equipment purchases

Make major equipment purchases

Invest in new facilities

Invest in new facilities

None of the above

None of the above

Renovate/Expand current facilities

Renovate/Expand current facilities

Renovate/Expand
current facilities
36%

Make major
equipment
purchases
32%

Renovate/Expand
Current Facilities
33%

Invest in
new
facilities
16%

None of the
above
16%

Invest in new
facilities
17%

None of the
above
25%

Approximate date of
investment
8

Making
major
equipment
purchases
25%

Approximate date of
investment

7

6

6
4

4

4

4

2

4
3
2

2

1

0

0
Within one Within two Within three
year
years
years

Within one Within two Within three
year
years
years

Unsure

Do you currently have room
on your site to expand?

Unsure

Do you currently have room
on your site to expand?

YES
50%

YES
46%
NO
54%

NO
50%
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Rank of Local Business Climate
1 = Poor 5 = Great
2017

2018

Education and Training

Education Training

Overall Workforce Quality

Overall Workforce
Quality

Customized Training
Programs

Customized Training
Programs

Higher Education

Higher Education

K-12

K-12
3.2

3.4

3.6

3.8

4

4.2

3.2

Transportation/Location

Proximity to Suppliers

Air Service

Air Service

Highway Infrastructure

Highway Infrastructure

Public Transportation

Public Transportation
3.4

3.6

3.8

4

3.4

4.2

Quality of Life

Housing Supply for
Workforce

Social Organizations and
Networks

Social Organizations and
Networks

Crime Rate

Crime Rate

Cultural Opportunities

Cultural Opportunities

Recreational Opportunities

Recreational
Opportunities
3.2

3.4

3.8

4

4.2

3.6

3.8

4

4.2

Quality of Life

Housing Supply for
Workforce

3

3.6

Transportation/Location

Proximity to Suppliers

3.2

3.4

3.6

3.8

3

4
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3.2

3.4

3.6

3.8

4

Rank of Local Business Climate
1 = Poor 5 = Great
2017

2018

Utilities

Utilities

Electric Reliability
Electric Reliability
Electric Rates
Electric Rates
Telecommunications/Broa
dband Rates

Telecommunications/Broa
dband Rates

Telecommunications/Broa
dband Service

Telecommunications/Broa
dband Service
2.8 3 3.2 3.4 3.6 3.8 4

2.8 3 3.2 3.4 3.6 3.8 4

Local Government

Local Government
Local fees

Local fees

Local taxes

Local taxes

Permitting/Zoning

Permitting/Zoning

Attitude towards business

Attitude towards business
0

1

2

3

4

5

0

Local Access to Capital

Assistance from local
governments and/or nonprofits

Lending by local financial
institutions

Lending by local financial
institutions

3.2 3.4 3.6 3.8

2

3

4

5

Local Access to Capitol

Assistance from local
governments and/or nonprofits

3

1

4

3
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3.2 3.4 3.6 3.8

4

Business and Facility Details
2017

2018

Over the past year
company sales have...

Over the past year company
sales have...
Increased

Been relatively stable

Increased

Been relatively stable

Decreased

Fluctuated Widely

Decreased

Fluctuated Widely

Decreased
5%

Decreased
10%

Fluctuated
Widely

Been
relatively
stable
24%

Increased

Been
relatively
stable
50%

Increased
66%

Type of facility

Type of facility

Branch

Distribution

Branch

Distribution

Franchise
Manufacturing

Headquarters
Sales Office

Franchise

Headquarters

Manufacturing

Sales Office

R&D

R&D
R&D
14%

Branch
19%

R&D
9%

Distributi
on
9%

Sales
Office
13%

Franchise
3%

Manufact
uring
19%

Branch
29%

Sales
Office
7%

Franchise
14%

Manufacturing
7%

Headquarters
28%

Headquarters
29%

Is this facility owned or
leased?

Is this facility leased or
owned?
20

20

17

15

15

10

10

5

4

5

0

8
4

0
Leased

Owned

Leased
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Owned

Business and Facility Details
2017

2018

Has the company
ownership changed?

Has the company
ownership changed?

YES

YES

NO

NO
0

5

10

15

20

0

Has this company
introduced new products?
YES

5

10

15

20

Has this company
introduced new products?

NO

YES

NO

NO
33%
NO
50%

YES
50%

YES
67%

26

APPENDIX B – BRE&A SURVEY REPORTING FORM
COMPANY INFORMATION
Company Name:
Contact Name/Email:

BUSINESS AND FACILITY DETAILS:
Primary Business Sector?
Type of facility (select all that apply):
Branch
Distribution
Franchise
Sales-Office

Headquarters

Is this facility owned or leased?

Manufacturing

Owned

Has the company ownership changed?

YES

R&D

Leased
NO

Over the past year, have company sales (select one):
Increased

Decreased

Been relatively stable

Fluctuated widely

Not identified

PRODUCTS AND SERVICES
Has this company introduced new products?
Briefly describe new products:

YES

NO

EMPLOYMENT AND WORKFORCE
How many full time employees are at this facility?
Has the number of employees at this facility changed in the past year (select one):
Increased

Decreased

Stayed the same

In the next year, do you expect the number of jobs at facility to (select one):
Increase
Decrease
Be relatively stable
Unsure

Do you plan to hire in the next 2-5 years?
YES NO
If yes, how many employees do you anticipate hiring? _______
If you have hired in the past year, was it hard to fill positions?

YES

NO

What contributed to the challenges in filling open positions? (select all that apply):
Poor work ethic
Lack of basic education
Lack of technical skills
Lack of candidates
Challenging location
Competition
Other
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Do you anticipate needing to train existing employees:
What type of training is needed?

YES

NO

MARKET INFORMATION
Company’s primary market (select one):
International
United States
Midwest (including MN)

Minnesota

Local

Company’s fastest growing geographic market (select one):
International
United States
Midwest (including MN)

Minnesota

Local

Do you export or have clients outside of the United States?
If so, where (select all that apply):
Africa & Middle East
Canada
Europe & Russia
Central/South Asia
Japan & Korea
Mexico

Southeast Asia

YES
Greater China

Australia & Pacific Oceania

Not identified

NO

India, Pakistan,

Latin America & Caribbean

Other _________________
Percent of sales outside of the US?

INVESTMENT PLAN
Does the company plan to (check all that apply)
Invest in new facilities
Make major equipment purchase
None

Renovate/Expand current facilities

Approximate date of investment (select one):
Within one year

Within two years

Within three years

Do you currently have room on your site to expand?

YES

Unsure

NO

If investing in new location, why (select all that apply)?
Access to labor
Access to markets
Environmental permit obstacles
local taxes
Labor costs
Lease expiration
No room at this location
Transportation/infrastructure
Other ____________________

Rank the local business climate: Community Rankings: 1 = Poor 5 = Great
Education and Training
K-12
Higher education
Customized Training Programs
Overall Workforce Quality
Transportation/Location
Public Transportation
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High state taxes
High
Quality of workforce

1
1
1
1

2
2
2
2

3
3
3
3

4
4
4
4

5
5
5
5

n/a
n/a
n/a
n/a

1

2

3

4

5

n/a

Highway Infrastructure
Air Service
Proximity to Suppliers
Quality of Life
Recreational Opportunities
Cultural Opportunities
Crime Rate
Social Organizations and Networks
Housing Supply for Workforce
Local Access to Capital
Lending by local financial institutions
Assistance from local governments and/or non-profits
Local Government
Attitude towards business
Permitting/Zoning
Local Taxes
Local fees
Utilities
Telecommunications/Broadband Service
Telecommunications/Broadband Rates
Electric Rates
Electric Reliability
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1
1
1

2
2
2

3
3
3

4
4
4

5
5
5

n/a
n/a
n/a

1
1
1
1
1

2
2
2
2
2

3
3
3
3
3

4
4
4
4
4

5
5
5
5
5

n/a
n/a
n/a
n/a
n/a

1
1

2
2

3
3

4
4

5
5

n/a
n/a

1
1
1
1

2
2
2
2

3
3
3
3

4
4
4
4

5
5
5
5

n/a
n/a
n/a
n/a

1
1
1
1

2
2
2
2

3
3
3
3

4
4
4
4

5
5
5
5

n/a
n/a
n/a
n/a

