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Year End Message
by Melinda Coleman, City Manager

I love solving problems. It’s part of what has drawn
me to public service. Public policy solutions help
improve lives and ensure communities thrive.

This past year brought one of the biggest
challenges any organizational or business leader
could face in a career -- retaining talented workers
and replacing those retiring or movingonina
turbulent, unpredictable job market.

Solving the problem took a team approach, embracing new
ideas, and trust. Through our employee surveys, we
had a sense of what kept people coming to work 3

every day, energized to serve the city. City leaders & .~ — B
ramped up our emphasis on being a family-first
organization that prioritized work-life balance and
flexibility.

We enhanced employee wellness and professional
development initiatives. That helped us attract
experienced and talented professionals. We created
an in-depth, hands-on orientation program to set new
employees up for success.

Maplewood also examined compensation to ensure wages were competitive.
These efforts paid huge dividends, especially in our police department.

Public Safety

At the end of 2021, the police department faced an unprecedented staffing
shortage. Unwilling to compromise standards, it created a new process and
dedicated resources to recruiting and hiring the best available candidates.
Hard work and dedication from many has led to 12 new officers joining the
department!

They come from a variety of cultural and professional backgrounds, including
college recruits, former police supervisors, and veteran out-of-state officers.
[ continued page 3 ]
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(612) 322-1620

(651) 399-1779

(651) 771-3670

(612) 290-9778

(651) 558-7662

(651) 249-2055

Convenient morning
and evening hours

Easy online scheduling

1600 St. Johns Blvd, Suite 100
Maplewood, MN 55109
651-770-7585

Trusted dentist for the

Frequently Called Numbers

City Hall (651) 249-2000

Maplewood Community Center (651) 747-0922

Parks and Natural Resources (651) 249-2111

Public Works (651) 249-2400

Police Non-Emergency (651) 767-0640

Visit the City website at www.maplewoodmn.gov for the
meeting schedule of the City Council, Commissions and Boards.

To advertise in this newsletter call
Joe Sheeran at (651) 249-2061

or email joe.sheeran@
maplewoodmn.gov.

OPENING

January
2023

aministry of {p Casslia

Independent & Assisted Living
AL Memory Care | AL Care Suites
Skilled Nursing: Rehabilitation
& Long-term Care

New Harmony is now
Harmony Gardens!

Trusted, high-quality senior
living and care has moved
to Maplewood, with

more options to fit your
needs on a beautiful and
convenient campus.

Learn More Today!
Michele.Gorden@Cassialife.org

612-895-7200 24

HarmonyGardensSenior.org

1438 County Road C East | Maplewood, MN 55109
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Our new officers universally attribute the
Maplewood Police Department’s unique
culture as the biggest draw, something
every officer wearing our badge can be
proud of.

Our fire/EMS department has also seen
success with its innovative cadets program.
The two recruits completed firefighter
and EMT training. One is now advancing
through paramedic school. This program is
animportant career pathway for applicants
that are traditionally underrepresented in
the fire service.

Community Outreach

In addition to family-first, staff, especial-
ly in public safety and parks and natural
resources, are attracted by our commit-
ment to community outreach. In 2022,
we continued that work hosting more
that 100 community events. They ranged
from small scale outings to major events
such as the 4th of July Light it Up event
and Trunk or Treat.

Our public safety department has been
active in the schools with the Big Broth-
ers Big Sisters program, FUN'd Walk and
Giving Tree.

Community Development

The fire department opened its state-of-
the-art North Station, replacing a 40-year-
old facility. This completes a recom-
mended reconfiguration of department
resources to better meet community re-
sponse needs. The new station can house
up to 11 firefighters per 24-hour shift and
has become the department’s new head-
quarters. The station is designed to focus
on firefighter health and wellness with at-
tention on cancer reduction and cardio-
vascular health.

Construction costs were offset by the sale
of the old Londin Lane fire station, future
site of a new apartment complex. It was one
of several ground breakings and business
openings in 2022.

Public Works

Setting the stage for future development
included more than 5 miles of major
street and underground infrastructure
upgrades along Cope Avenue, McMene-
my Street, and in the Gervais neighbor-
hood. Highlights include new trails, ADA
upgrades, and better storm water drain-
ing to reduce flooding.

The public works department also
launched a new online system for com-
munity members to report issues on
their mobile device or computer called
Fix-It.

Parks and Natural Resources

Parks and open spaces saw landscap-
ing and other improvements. You may
remember this summer we had goats
helping clear buckthorn at the City Hall
campus, thanks to Great River Greening’s
grant funding. Other pollinator-support-
ing efforts took place at Applewood and
Carver Preserves through a Friends of
the Mississippi River partnership.

We began replacing the playground
equipment at Sherwood Park and mak-
ing improvements at Goodrich Park to
include a new lot and picnic shelter.

In addition to our current partnerships
with the YMCA and RevSports for rec-
reation programming, we expanded our
community partnerships with [SD622
Community Education and Ramsey
County 4H for outdoor and nature-based
programs.

Fiscal Stewardship

After more than 30 years in public ser-
vice, our finance director, Ellen Paulseth,
is retiring. The team spent the year
preparing for this transition. Finance
also completed the administration of
the $4.6M federal ARPA funding grant.
The department facilitated the Opioid
settlement agreement with the Minneso-
ta Attorney General, which could result
in approximately $400,000 for Maple-
wood over the next 16 years.

Elections

Thanks to the work of our dedicated staff
and more than 150 community members
who worked the polls, the 2022 prima-
ry and general elections went smoothly.
With a full slate of state and local races
on the ballot, including mayor and coun-
cil, and lengthy absentee balloting peri-
ods, turnout was robust.

DMV

Staff processed over 43,000 transactions
and continue using an appointments
system for driver’s licenses to reduce
wait times.

Without  significant  attention  on
retaining and attracting dedicated and
talented staff, we wouldn’t have been
able to serve our community at such a
high level. On behalf of council, I'd like
to thank them for another year of hard
work. | also want to thank the community
for your ongoing support. Have a great
holiday season.
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RWMWD Citizen Advisory Committee member Mark Gernes presents the award to
City Councilmember Juenemann

Honoring a career
dedicated to environmental
stewardship

The Ramsey Washington Metro Watershed
District (RWMWD) honored City Councilmember
Kathleen Juenemann with its Community
Conservation Advocate Award. She has played

a significant role through her career committed
to environmental stewardship, natural resources
protection and community engagement.

To be good stewards of the land “isn’t what

we do - it has to be what we become,” said
Councilmember Juenemann upon receiving the
award.

Officer Robert Starkey and Kyro recently
completed a 14-week training course and will
start patrolling this month. The team becomes
Maplewood’s 13th K9 unit, a program that

dates back to 1977. Learn more about the unit
on our Facebook page: Maplewood Minnesota
Public Safety.
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Thank you for an
amazing 2022!

Over 12,000 folks just like
you made the Bruentrup

Heritage Farm their

family farm this year!

We can’t wait to
see what 2023
has in store!

MAHS: Building
community through
preservation.

From all of us at the
Maplewood Area
Historical Society,
Thank You!

MaplewoodHistoricalSociety.org




Service, Hauler, Cart Size, and Collection
Schedule

Trash Hauling - Republic Services

2023 Residential Solid Waste Rates

Billing Rate

Billed Bi-Monthly (includes taxes + fees)

20 gallon every other week $25.10

20 gallon every week $26.20

35 gallon every week $29.20

65 gallon every week $43.77

o5 gallon every week $56.00

Yard Waste - Republic Services Yard Waste Rates Billed Seasonally
95 gallon cart with up to five compostable $134.08

bags every week April through November

Recycling — Tennis Sanitation Billed Quarterly on Water Bill

Choice of 95, 65, 35 gallon cart every week | $17.22

your Christmas Tree

Residents with trash service through Republic

Services, the City’s contracted hauler, are eligible &
for one free live Christmas tree pick u_p'during -
the first three weeks of January. Place your live

tree at the curb on your collection day. Remove®

Contact Republic Services for more &
information at (651) 455-8634.

Live Christmas trees can introduce pests
that affect our native plants. Dispose live
trees using a curbside tree collection‘or
bring to one of the Ramsey County Yard#
Waste sites (RamseyRecycles.com/ iy
YardWaste or 651-633-EASY (3279), \ ‘
answered 24/7. For more on managing
holiday greenery visit mda.state.
mn.us/holiday-greenery-best-
management-practices

For more information visit maplewoodmn.gov/solidwaste or contact Shann Finwall,

Environmental Planner, 651-249-2304, shann.finwall@maplewoodmn.gov

MARKYOUR CALENDAR
FOR OUR 2022

- SANTA PRRADE
SATURDAY

DECEMBER 17™

Full route map will be posted on Maplewoodmn.gov

maplewoodmn.gov | 5



GIVENREGIRIFOEVWARIVING
Drop off items at: c MAPLEWOOOE:

« City Hall (1830 County Road B East)
 Maplewood Costco (1431 Beam Ave) s /HOLESALE

* Maplewood YMCA Community Center
(2100 White Bear Lake Ave)

Thanks to our community sponsors.

Lakewood Salvation Army Midway Mens Club
Maplewood North Lions Club Maplewood YMCA/
The Rice & Larpenteur Alliance Community Center
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Winter 2023 RevSports

Thursday Sessions:

Session 1: Feb 2, 9,16, 23
Session 2: Mar 9, 23, 30, Apr 6
Session 3: Apr 13, 20, 27, May 4

Volleyball: Session 1, 2

Ages 6-9 5:30 - 6:10 p.m.
Ages 9-11 6:15 - 6:55 p.m.
Ages 10-14 7:00 - 7:40 p.m.
Boys Ages 10-14  7:45 - 8:25 p.m.

Baseball: Session 3

Ages 3-5 5:30 - 6:10 p.m.
Ages 4-6 6:15 - 6:55 p.m.
Ages 6-9 7:00 - 7:40 p.m.

Boys Ages 9-12  7:45 - 8:25 p.m.

For more info on the
classes and for scholarship
information visit:
maplewoodmn.gov/2068/
RevSports-Classes

Saturday Sessions:

Session 1: Jan 21, 28 Feb 4, 11
Session 2: Feb 25, Mar 4, 18, 25
Session 3: Apr 15, 22, 29, May 6
*Qutdoors

Session 4: May 13, 20, June 3, 10

*Qutdoors

Ages 2-3 9:15 - 9:40 a.m.
Ages 3-5 9:45 - 10:25 a.m.
Ages 5-8 10:30 - 11:10 a.m.
Ages 6-9 11:15 - 11:55 a.m.
Ages 2-3 9:15 - 9:40 a.m.
Ages 3-5 9:45 - 10:25 a.m.
Ages 5-8 10:30 - 11:10 a.m.
Ages 6-9 11:15 - 11:55 @.M.
Ages 2-3 9:15 - 9:40 a.m.
Ages 3-5 9:45 - 10:25 a.m.
Ages 5-8 10:30 - 11:10 a.m.
Ages 6-9 11:15 - 11:55 @.m.
Ages 2-3 9:15 - 9:40 a.m.
Ages 3-5 9:45 - 10:25 a.m.
Ages 5-8 10:30 - 11:10 a.m.

Ages 6-9 11:15 - 11:55 a.m.
Ages 9-12 12 p.m. - 12:40 p.m.

i,

Ice Rinks could open by
December 26th (weather permitting)

Nine Maplewood parks have city-maintained skating
rinks, four of which have warming houses.

To find city rinks and learn more visit:
maplewoodmn.gov/22.

Warming House Locations/Hours:

PARK WEEKNIGHT | WEEKENDS

Afton Heights 5:30-8:30pm 1-4pm
63 N Sterling St

Four Seasons 5:30-8:30pm  1-4pm
1685 Gervais Ave

Gethsemane 5:30-8:30pm 1-4pm
2401 E 7th St

Wakefield 5:30-8:30pm 1-7pm

1860 Hazelwood St

Warming houses closed Dec 31and Jan 1; rinks may also
close if weather conditions are unsafe: Call our hotline
to check: (651) 249-2190.

Maplewood is hiring warming house attendants
($13/hr)Apply at: Maplewoodmn.gov/jobs

Hiring for life
guards

We're offering a $200 sign-

on bonus. Applicants must
complete certificates and
trainings and serve at least 40
hours on the job to receive the
bonus. Applicants will be paid
for training and receive a YMCA
membership.

Visit ymcanorth.org and
navigate to “jobs” at the
bottom of the page.

Y Opportunities

Basketball, Soccer Leagues
and Classes, Tumbling Classes
Adult Volleyball League

January 9 - March 5
December 13: registration begins.

Swim Lesson Winter Session
January 9 - February 26
December 6: registration begins.

Register at: ymcanorth.org
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City of Maplewood
1830 County Road B East
Maplewood, MN 55109
Phone: (651) 249-2000

www.maplewoodmn.gov

Upon request, this newsletter will be made available in an alternate format.

Celebrate your favorite holiday traditions

without the burden on your wallet with a low-rate

799%

RATES AS
LOW AS

CITY&
COUNTY

CREDIT UNION

APR= Annual Percentage Rate. Personal loan rate effective as of 11/01/2022 and valid through 12/31/2022. Actual rate based on applicant’s
credit qualifications and loan terms. Additional discounts do not apply. The monthly payment per $1,000 borrowed for 36 months for
personal loans at 7.99% APRis $31.44. Loans may not be used to refinance an existing obligation with CCCU. Offer subject to change without
notice. Ask a credit union representative for complete details. Insured by NCUA.

APPLY AT CCCU.COM!

PRSRT STD
U.S. POSTAGE
PAID
Permit #32324
Twin Cities, MN

RREERECRWS S 55%%
RESIDENTIAL CUSTOMER

Printed on 10% post consumer product.

AMERICAN K APhaLen

PLEWOOD

E LIVING
OWNERS 62+
LAKE PHALEN | MN

SAVE NOW
WITH INCENTIVE
PRICING.

AVAILABLE FOR A
LIMITED TIME!

60 Gorgeous Units | Ownership starting at $195, 000 plus monthly fee

Zero Maintenance | One-Level Living | Financial Predictability
Turn-Key | Amenity Rich | Well-Appointed Finishes
Custom Upgrade Options | Urban Oasis

ATTEND AN
IN[Zel: 1N o)\ wren: 10:00am, Dec7 & Jan11 | 2:00pm, Jan 25
13311N el wrere: Green Haven Golf Course Clubhouse
2800 Greenhaven Rd, Anoka MN 55303
RSVP NECESSARY | LIMITED SEATING EACH SESSION

763-225-1000

Hello@TheAmericanOnPhalen.com | TheAmericanOnPhalen.com a&




