
“What gets measured gets improved.
Peter Drucker



Baseline Assessment 
consists of:

Community Wide 
Emissions

Community Wide 
Energy Use

Community Wide 
Travel and Transport

Community Wide 
Water

Community Wide 
Solid Waste

Community Wide 
Solid Waste

City Operations 
Buildings and Grounds

City Operations Street 
Lights and Signals

City Operations 
Vehicles

City Operations Travel 
and Transport

City Operations Water 
and Waste Water

City Operations 
Emissions

City Operations Solid 
Waste





























































































Engage a consultant to develop a GHG Reduction goal and action plan.

Maintain and update Community Wide and City Operations GHG inventory 
annually tracking progress against goals.

Engage a consultant for a Facility Assessment, Energy Audit, and energy 
efficiency action plan for the City Hall/Police, Fire Station 7, and Community 
Center facilities

Explore the feasibility of additional renewable energy generation on one or 
more City facility

Explore potential of an Alternative Energy TIF district for redevelopment of 
target sites within City

Engage a consultant to develop a sidewalk, bike lane, bike trail, tree and 
pollinator corridor and connectivity study

Implement employee green-commuter incentives such as buss passes, 
insurance premium reductions for walking/biking to work, etc.

Recommendations
(partial)

Engage a consultant to work with City to conduct a community climate risk 
assessment and mitigation plan.
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